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At the end of the three-day meeting, the participants
(including a team from the IAEA) reviewed Ghana’s
Country Nuclear Infrastructure Profile (CNIP) database
and established an IWP for the period 2017-2020. The
IWP is to serve as the guiding document for planning
and to track cooperation on nuclear power infrastructure
development in Ghana. The IWP will be updated annually
through Review Meetings between the IAEA and the
GNPPO.

Ms Myra Razali. Topics discussed include “Current
Status of Ghana’s Nuclear Power Programme &
Stakeholder Involvement Planning”, “Nuclear
Communication Tools”, “Overview of relevant IAEA
Safety Standards”, “Draft Stakeholder Involvement
Strategy”, “Nuclear Communications Skills”, “Risk
Communications”, “Identifying and prioritizing
stakeholders”, “Roles and responsibilities in
Communications”. There were plenary sessions for
group assignments, discussions and presentations.
The IAEA team of experts, at the end of the workshop,
made the following recommendations:
•

SELECTED GNPPO ENGAGEMENTS
AND TRAINING PROGRAMMES
A MEETING WITH THE GHANA INSTITUTION
OF ENGINEERS

1. develop criteria by which graduate nuclear engineering
students without undergraduate engineering degree
would become members of GhIE.
2. support the GNPPO in its communication and
stakeholder involvement activities.
3. help the GNPPO educate Ghanaian youth about
future prospects in taking up careers in nuclear.
4. educate the GhIE membership about the business
opportunities the nuclear programme brings
5. work with the GNPPO in developing a local content
policy for the future nuclear power industry

THE STAKEHOLDER INVOLVEMENT GROUP
MEETS WITH THE GHANA STATISTICAL
SERVICE

T

he stakeholder involvement group of the GNPPO,
with representation from several institutions, has
identified the importance of surveys in the stakeholder
engagement and communication process of Nuclear power
programmes. The group, therefore, developed a plan for
public and industry perception surveys and accordingly
designed questionnaires for public perception survey. The
Ghana Statistical Service (GSS), being the institution with
the mandate to, among others, collect, compile, analyse,
abstract and publish statistical information in Ghana is
recognized as a strategic partner in the planned survey on
Ghana’s Nuclear Power Programme.
The GNPPO, therefore, wrote to the GSS requesting
strategic partnership in this area and subsequently a
meeting was scheduled and held on July 29, 2016 at the
Conference Room of the GSS. The meeting, which was
chaired by Mr. Sylvestre Gyamfi of the GSS, centered on
a number of issues concerning public perception survey.
It was a highly successful meeting that culminated in a
decision to capture the relevant issues in a memorandum
of understanding between the GNPPO and the Ghana
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•

T

here are many crucial phases that take place before
the signing of a nuclear power project contract but
often receive insufficient focus. One of such areas is the
management system. The success of a nuclear power
programme is hinged on establishing a well-functioning
management system.

In line with this, an “Evening Out” with the Ghana
Nuclear Power Programme Organisation (GNPPO)
was held on March 16 2017 at the Ghana institution of
Engineers Centre.

Issues on how the GhIE could support the Ghana Nuclear
Power Programme was discussed and it was proposed
that the institution could:

•

BRIEF ON A MANAGEMENT SYSTEM
WORKSHOP

T

Personnel of the Nuclear Power Institute (NPI) of the
Ghana Atomic Energy Commission, made a presentation
on behalf of the GNPPO. Dr. Stephen Yamoah of the NPI
gave a presentation entitled, “Nuclear Power: Ghana
Going Ahead or Not?”. The presentation touched on,
among others, Ghana’s Nuclear Journey, Why Nuclear
Energy, Cost Efficiency of Nuclear, The Integrated Nuclear
Infrastructure Review Mission (INIR), etc. There was an
exciting panel discussion session after the presentation
that allowed questions and clarification on various issues.
Overall, the GNPPO was encouraged to continue its
education drive in order to allay the fears of the public on
the supposed dangers of nuclear power. The meeting was
attended by over 50 engineers from various sectors of the
economy.

•
•

Statistical Service.

he Ghana Instituition of Engineers (GhIE), as part of
its education and membership drive, has instituted
the “Evening Out” series, which focuses on various topical
engineering issues.

The GNPPO should ensure a survey is conducted
professionally and reliably; ensure continuity and
regular comparable surveys
Ensure efficient internal communications.
Define budget and resources; identify needs for
developing skills and capacity; identify and utilize
existing capacities
Develop messages and contents, ensuring a
balanced communication of both risks and benefits
Regulatory body needs to have its own plan–taking
into account the role of the regulator

THE GNPPO’S MEETING WITH THE IAEA IN
VIENNA
The International Atomic Energy Agency (IAEA)
conducted an Integrated Nuclear Infrastructure Review
(INIR) mission in Ghana. The INIR mission created a
platform for the IAEA to conduct an independent and
objective review of Ghana’s nuclear power programme.
The INIR team made recommendations, suggestions and
observed good practices. In order for the IAEA to ensure
that Ghana is making further progress in its infrastructure
development, a meeting with Ghana Nuclear Power
Programme Organisation (GNPPO) for Integrated Work
Plan (IWP) Development was organised. The objectives of
the meeting were, among others, to:
•

Review a draft Country Nuclear Infrastructure Profile
(CNIP) for Ghana

•

Identify and prioritize gaps and recommendations
from INIR mission report

•

Develop draft IWP and activity annex

Below are the GNPPO representatives at the meeting and
their designation
Name

The GNPPO, therefore, planned a mangement system
workshop which sought expertise from the IAEA on best
practices and lessons learned in developing nuclear power
programme management system, especially in the preconstruction stage. The objective was to build the capacity
of the GNPPO for the efficient management of the Ghana
nuclear power programme.A day was used for a meeting
between the IAEA experts and some senior management
members of the GNPPO. The Senior management
comprised of GNPPO Board Members and Directors
and Managers of Ghana Atomic Energy Commission, the
Ghana Nuclear Regulatory Authority and the Graduate
School of Nuclear and Allied Sciences.
The other days of the workshop were dedicated to
representatives from GNPPO stakeholder institutions.
There were presentations on various aspects of basic
mangement system practices, with emphasis on nuclear
power programmes and institutions.
There were
sessions for general and group discussions as well as
practical exercises, skills development/enhancement in
management systems and good culture for safety. The
Workshop concluded with very relevant observations and
recommendations including the development of nuclear
leadership programmes for education and training.
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STAKEHOLDER INVOLVEMENT AND
NUCLEAR POWER COMMUNICATIONS

A

three-day workshop on ‘Stakeholder Involvement
and Nuclear Power Communications’ took place in
Ghana from April 12 to April 14, 2016 at the Graduate
School of Nuclear and Allied Sciences conference Hall.
The workshop was in line with the International Atomic
Energy Agency’s (IAEA’S) Technical Cooperation Project
GHA2003. The workshop was organised to help Ghana
(as a nuclear power programme newcomer country) in
areas such as national opportunities and challenges in
engaging with stakeholders, sharing of international
good practices from operating and newcomer countries
regarding planning, reviewing of existing national strategy,
implementing stakeholder involvement activities and the
role of effective stakeholder involvement and nuclear
communications in building trust and support for the
programme. IAEA Experts and Workshop facilitators were
Ms Tiina Tigerstedt (Team Leader) Ms Kelle Barfield and
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TRAIN THE TRAINERS WORKSHOP ON
NUCLEAR POWER BY VRA

F

ollowing a tentative consent by the Volta River
Authority (VRA), to the Ministry of Power’s
proposal, to be Owner-Operator of Ghana’s Nuclear
Power Propgramme, the Authority selected individuals
from different departments for a five-day training
workshop. The workshop was aimed at introducing
workers to aspects of Nuclear Power and the Nuclear
Power Programme, including National Position,
milestone approach, Siting, Legislative and Regulatory
frameworks, Waste Management, Human Resource
Development, Stakeholder Involvement, Nuclear Fuel
Cycle, Licensing, Safety, Security and safeguards. There
were twenty eight (28) participants at the workshop
and they were expected to serve as trainers after the
course.
Ing. Charles Addo, the resource person of the workshop
and Director of Engineering Services, VRA said the
VRA was taking steps to understand the nuclear
power programme; specific Owner-Operator roles and
responsibilities; commitment in terms of finance and
human resource required in order to make a concrete
decision.
He added that the VRA would arrive at a concrete
decision, after understanding the programme through
consideration of the following issues:
•

specific roles and responsibilities of an OwnerOperator

•

understanding what the VRA stands to gain

•

consultation with the VRA Board

•

government and VRA formalization and clear
definition of owner-operator’s role

•

VRA’s budget and dedication of a team to the
nuclear programme

•

putting up the required structures
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